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Responsible Transport System
What is the Right Transport System for your City?



What is the Right Transport System for a City?
Responsible City Transportation

Responsible City Transportation is the transportation system in which the exploitation of resources, the direction
of investments, the orientation of technological development and institutional change are all in harmony and
enhance both current and future potential to meet the needs and aspirations of the City’s stakeholders

Environmental Quality

Economic Vitality

Social Fairness

The transition to ‘stakeholders’ needs oriented’ transport planning practice, implies the inclusion of social 
concerns when addressing transport related issues within transport projects development processes
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Responsible Transportation
Sustainable Development

Responsible City Transportation is not about investing in “smart” and “glamours” technologies and solutions to
wow everybody and become “the second Dubai”, it is about adding to the City and its communities’ competitive
advantage to attract investments and out-attract its cities-competitors
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We need to dream big! It 
will attract money and 

economic prosperity!

It is just a nice dream, but 
not for us at present! We 
have more urgent issues 

to solve!

We need to start 
somewhere! It will be a 
long journey, but we go 

step-by-step!

drained quickly by 
expensive “glamour” 
projects with no or little 
left for other projects

Nothing is done as 
there are always more 
urgent needs

Sustainable Development

Every step is cost-effective and sustainable over time, 
positive support from all the stakeholders

FutureView
Inc



Responsible & Sustainable City Transportation
Economic Impact: Example of Urban Rail Transport 
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The key impacts of new urban rail infrastructure (tram
lines, light rail transit lines, etc.) on potential corridors
of economic development along the new routes are:

Strasbourg (France)

“In its central city, 41% of the buildings located along the tram line had
undergone a transformation. A renovation of the frontage was found
in 27% of buildings, and in 18% there had been a change of use. In the
southern section of the line, 30% of the buildings had undergone a
modification.”

Lausanne (Switzerland)

“... the construction of the light rail system has given a real impetus to
urban development by creating new housing, offices and shops close
to the light rail stations. Also, new student halls were built near the
light rail line...”

Vancouver (Canada)

“... The most effective system in terms of shaping urban growth is the
SkyTrain. The corridor that the SkyTrain runs through became the
main development axis of Vancouver with a notably denser urban
form after the opening of the SkyTrain.

Development densities along the SkyTrain route have changed
especially as a result of the rezoning plans of the municipalities.
These plans increased the densities at station areas, and encouraged
office and retail centres at stations. Some of the SkyTrain stations
became the `new town centres' as proposed in the metropolitan
development plan.”

Increase in 
residential 

areas

Increase in 
employment 
opportunities

Increase in 
shopping 

areas

Increase in 
commercial 

building
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Responsible & Sustainable City Transportation
Transport Social Impacts
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Transport Social Impacts are changes in transport sources that (might) positively or negatively influence
the preferences, well-being, behavior or perception of individuals, groups, social categories and society in
general (in the future).

Accessibility - the ease with which any land-use activity can be reached from a
location using a particular transport system

Health-related impacts - Urban and transport planning can directly and
indirectly cause noncommunicable diseases (some cardiovascular and
respiratory diseases, for example), life losses, traffic injuries, and other adverse
health and environmental outcomes

Safety / No fear of crime - key issues affecting perceptions of security regarding
improved public transport: adequate lighting and visibility at transport stops and
stations; trains and stations appearance (e.g. cleanliness); service reliability; the
presence of CCTV cameras and police officers (with women preferring the latter)

Social Inclusion - there are three main categories of social inclusion through
better public transport: access to social services (such as health and education);
access to the labour market (precariousness of employment, as distinct from
low pay); and the opportunity for social participation

Well-being - people facing both social exclusion and transport disadvantage
were very likely to be vulnerable: unemployed, disabled or lone parents.
Targeting individuals within this sphere – via adequate programs – may have the
greatest chance of improving their well-being

Equity - three key components of equity in transport: (1) the benefits and costs
that are being distributed; (2) the population groups over which benefits and
costs are distributed; and (3) the distributive principle that determines whether a
particular distribution is ‘morally proper’ and ‘socially acceptable’
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Responsible & Sustainable City Transportation
Resources & Institutions
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Sustainable & Responsible City Transportation is the transportation system in which the exploitation of
resources, the direction of investments, the orientation of technological development and institutional change are
all in harmony and enhance both current and future potential to meet the needs and aspirations of the City’s
stakeholders

▪ Little $, but drained quickly by expensive
“glamour” projects with no or little left for
other more cost-effective improvements.

▪ Lack of essential technical skills in urban
transport planning, management and
operations

▪ Lack of experience with market-driven
rather than supply-driven
instruments/tools

▪ Fragmented institutional arrangement
without effective coordination

▪ No or poor regulation of public transport
services

▪ There is no quick fix for urban transport
problems, but gradual development options
are available.
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Responsible & Sustainable City Transportation
Initial Development Focus
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Policy formulation – “get the policy right”  

▪ Diagnostic and analytic work
▪ Development of National Policy Framework
▪ Preparation of Urban Transport Strategies/Plans/Programs
▪ Integration of transport plans and land use plans
▪ Transport Demand Management

Institutional development – “support policy”

▪ Planning/decision-making for all significant public investments 
in all transport modes

▪ Authority over strategic operations and management policies
▪ Defined and predictable sources of funding
▪ Formal linkages to land-use and environmental planning
▪ Formal public/private sector participation

Investments attraction – “finance policy”

▪ Environmental monitoring facilities & equipment
▪ Urban road infrastructure (Rehabilitation and maintenance of 

existing roads, Development of new urban roads, etc.)
▪ Integrated public transport corridor improvement
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Responsible & Sustainable City Transportation
Our Approach
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We believe that every City is unique. Thus, the objective of our approach is to design the Strategy & supporting
plans that specifically designed to improve the competitiveness of a specific City through the development of
responsible City Transport System in a sustainable manner that delivers the shared value to all the stakeholders.

Know Your
Transport System 

Non-Negoatiable Goal

Identify the cities-competitors
with which the city competes
for investments and perform
Comparative analysis of these
competing cities and define the
objectives for the transport
system that allow outperform
them

Know Your
Transport System 

Data & Benchmarking

Set up wide-spread telematics
for government and public fleet
to map the current status of the
City’s transport system, collect
and analyse data, identify
opportunities and achieve quick
wins (fuel, safety, etc.)

Know Your
Transport System
City Stakeholders

Map your City’s stakeholders and
communities, identify three types
of their needs (economic
development, social development
and environmental perception)
and set up real time monitoring
system for tracking changes in
perceptions

Accelerate Your 
Transport System 

Future

Perform Strategic Transport
System Rehearsal in the virtual
simulated environment under the
stress scenarios and with the
involvement of all stakeholders to
understand the constraints that
prevent the transport system to
achieve its Non-negotiable goal

Develop Your 
Transport System 
Strategy & Plan

Develop the Transport system
strategy and plans that reflect
real goals, stakeholders’ needs
and real constraints and then
perform Transport System
Strategy Linkage to cascade the
objectives to all the city’s
departments and agencies
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Responsible & Sustainable City Transportation
Key Toolkit & Solutions
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Dynamic City Strategic Modelling

Analytical platform that determines the best path to rebuild the investment
attractiveness and competitiveness of the City in a market facing manner by
placing the City in the context of its city-competitors and investment market
space by building a comparative matrix; identifies the real non-negotiable goals
for the city and its transport system

Transport System Assess

Global leading platform in IoT and connected transportation that combines
connected vehicle data with third-party sources and applies machine learning and
analytics, data can be transformed into actionable smart city insights. These
insights help municipalities understand local transportation patterns, traffic
safety and road conditions, reduce greenhouse gas emissions, and justify
investments in digital infrastructure (smart government solutions, smart city
solutions, smart public works, motorpool)

City Transport Shared Value

Analytical platform that equips cities with digital tools to measure, prevent and
manage social risk and develop responsible transportation in a sustainable
manner. It encourages improved city-transport-community relations, and
provide an early warning and risk management system for government, city and
transport authorities

City FutureView

Strategic City & Transport Simulation compresses time and provides instant
feedback about their transport system to the city and its stakeholders that could
result in five to ten years’ worth of expertise in a few short days. This simulation
helps cities and their communities improve their performance among their city-
competitors (competitiveness and investment attractiveness) in the context of
simulated economies and stress test their transport systems.
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Dynamic City Strategic Modelling
Strategic City / Transport System Dashboard
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One main issue with urban planning and development is poor setting of objectives that do not reflect realities, are 
under-stretched or over-stretched, etc. The real non-negotiable goals of urban planning & development is to 
identify who our real city-competitors for investments and what is the cost-effective way to outperform them

Dynamic City Strategic Modelling works by
automating the analytic processes of highly
skilled strategists.

First it places a particular city in the context of
its city-competitors and economy space by
gathering data on the city, its communities and
its city-competitors and building a comparative
matrix.

This is an automated process that uses publicly
available data from various subscription
services.

In its simplest form, Dynamic City Strategic
Modelling then allows the city to compare to an
“ideal” city of its type and size on key
performance indicators. This process identifies
any obvious performance issues.

Furthermore, it allows the city officials and its
stakeholders to examine options for achieving a
desired outcome. After building a detailed model
of the city, the model identifies constraint points
that may be contributing to less than stellar
outcomes.

Know your City-Competitors
• How does Your City compare on key performance 

indicators to those cities in our space (country, region, 
etc.)?

• What does that city-competition space looks like 
generally?

• How does Your City compare to the Cities that We would 
like to be like or the cities that are going to be our 
competition in future?

City Clusters
• Shows how Your City deviates significantly on key 

competitiveness and attractiveness parameters from 
others

• Shows how different cities, including yours, cluster 
among other on key parameters

“Ideal City” in Your Space
• What does an Ideal city look like on key parameters in 

you space (region, country, etc.)?
• How does Your City compare to this “ideal” city in your 

space? Shows the outliers which are the ideas of Your 
City’s constraints

• Models the constraint in the context of Your City and 
shows the value of moving Your City to top line

Strategic City Dashboard
5-8 Indicators that really matter for your City 

Competitiveness and Investment Attractiveness
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Transport System Assess
Get to Know Your Transport System
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Government Fleet 
Management

▪ Automated reporting for regulatory 
compliance and billing

▪ Active tracking for first responder 
vehicles

▪ Collision detection with real-time 
notifications

▪ Roadside Assistance
▪ Compatibility for hybrid and electric 

vehicles (EV)
▪ CO2 emission calculations and 

reporting + EV suitability and ROI 
analysis

▪ Route optimization for reduced 
mileage

▪ Idling and fuel consumption trend 
reports

▪ Preventive maintenance

Smart City 
Transport

▪ Reduce traffic related fatalities and 
injuries

▪ Hyper-local air quality mapping
▪ Dynamic traffic signal phasing
▪ Collision detection with real-time 

notifications
▪ Streamline commercial flow of goods
▪ Proactively dispatch first responders
▪ Idling & fuel consumption trend 

reports

Urban Analytics for 
Intelligent Transport

With the advancements of next-gen wireless
communications, cities can now realize the
full benefits of IoT technologies.

Leveraging one of the world’s largest
telematics-based data-sets, Geotab’s
dynamic-insights and urban-analytics can be
used to drastically improve city-wide safety
and efficiency.

Discover key infrastructure challenges and
deploy automated solutions for issues such
as congestion, hazardous driving areas,
searching for parking and poor road
conditions, intersection metrics, weather
conditions, etc.

Public Work
Transport

▪ One solution for all government vehicles 
(first responders, winter operations, waste 
management)

▪ Mapping and geospatial reporting
▪ Replay roadway incidents
▪ Automated reporting for regulatory 

compliance and billing
▪ Remote diagnostics
▪ Active tracking
▪ 511 public information system integration
▪ Open SDK for integration

A Global Network of Connected Vehicles

Imagine hundreds of thousands of vehicles driving across the globe, 24 hours a
day, 7 days a week.

Next, imagine that you collected rich location, engine and vehicle behaviour data on
each of the vehicles through a device. A device which could be connected to
temperature sensors, salting or sanding equipment, and more.

Now what if you had the power to take all of this collective data and provide
valuable insight toward the design of responsible & sustainable transport systems,
more productive businesses, and safer communities.
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City FutureView
What if you could rehearse your City’s future?
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Bring all the stakeholders in one place and rehearse the future of the City in a time-compressed and accelerated 
simulated environment with the purpose to achieve Strategic City & Transport Dashboards and understand 

improvements required to deliver the shared value by the City Transportation and improve City’s competitiveness

Strategic City Dashboard
5-8 Indicators that really matter for your City 

Competitiveness and Investment Attractiveness

City Stress Test
Generator

mine existing databases for discrete 
elements and combines them into 

patterned events (such as economy 
surge, weather event, technology 
change or political upheaval) to 

create probable “futures” 

Transport System 
Assess

Utilise the transport data insights 
from the telematics of Government 
Fleet Management, Smart City and 

Public Work solutions analysed with 
the help of our Urban Analytics for 

Intelligent Transport

City Stakeholders
We bring all the stakeholders of the City (communities, 

investors, businesses, government at all levels, NGOs, unions, 
etc.) in one place. Their roles are designed by cognitive science 

experts

City Prototype
Virtual or mixture of virtual and physical model of the city as a 

place to play scenarios and stress the city and transport system 
and provide immediate feedback from all the stakeholders

Stress
Scenarios

Transport 
Data

Stakeholders’ Needs

City Simulation FAILRe-run

Identify constraints and 
solutions to be used to 

overcome them and deliver the 
dashboard

SUCCESS

Responsible 
Transport
Plan



8, Harewood House,
2-6 Rochdale Road, Middleton,
Manchester, United Kingdom, 
M24 6DP

info@en-syncgroup.com +44 (0) 770 35 18 733

GRAVITATE ALIGN PRIORITISE

www.en-syncgroup.com

Every City is Unique!
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