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MANAGING DIRECTOR

FOREWORD

During our consulting & advisory
engagements with our clients that,
typically, last 1-2 years we become
one of their stakeholders.

We believe in a notion of shared
value and that shared value of the
company’s stakeholders is the
ultimate goal of modern companies.
The shared value is achieved
through the balance of the
stakeholders’ interest.

Thus, we are always aware that as a
stakeholder, even if temporary, with
our consulting and advise we can
have a lasting impact on the
equilibrium of interests of the our
clients’ stakeholders.

For us, success means delivering to and
exceeding our client expectations. We
believe that embedding the principles of
Responsible Consulting in our decision-
making is critical.

Therefore, true consulting & advisory
success means delivering the
expectations of our clients while making
a positive impact on all their stakeholders
and society as a whole.

And as we are absolutely committed to
the principles of Sustainable &
Responsible Consulting, we utilise our
Shared Value Impact Assessment for all
our projects with an aim to map our
client’s stakeholders, understand their
interests and needs (economic, social
developmental and environmental), sense
the equilibrium of all the stakeholders’
interests and prevent our consulting and
advisory services from negatively
impacting this equilibrium.

In our first inaugural report, we are giving
an account to all our stakeholders of our
progress as a responsible consulting
company in effecting positive change.

Kevin D Burt
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Our Principles for
Responsible Consulting

En-Sync 8020 incorporates ESG issues into
our consulting and advisory process

En-Sync 8020 embeds the notions of Shared
Value, Triple Bottom Line, Stakeholder
capitalism as a primary part of our consulting
toolkit

En-Sync 8020 encourages our clients to
strengthen their triple bottom line and
provides full support in these endeavours

En-Sync 8020 always manages a project’s
stakeholder relationship with the notion of
shared value and equilibrium of stakeholders’
interests

En-Sync 8020 provides regular training to our
employees and associates on the principles
of Responsible Consulting and related
concepts

En-Sync 8020 pre-screens to-be clients and
projects on the ESG issues and has a right to
stop our project participation, if the project
situation fails to meet our Responsible
Consulting principles

En-Sync 8020 continuously searches fro new
tools, ideas, technologies and business
partnerships that can strengthen our
compliance and commitment to Responsible
Consulting principles
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DIRECT ENGAGEMENT:
Powerful way to promote awareness to ESG issues

Our approach to responsible consulting is
to actively engage business stakeholders
to effect change correct understanding
about ESG issues, Triple Bottom Line and
Stakeholder Engagement.

We believe engagement is a powerful tool
to drive optimal client outcomes and this
has proven to be the case in the vast
majority of engagements. Engagement
categories span all elements of ESG and
importantly include:

▪ Climate change, Health and safety,
Social License to Operate, Changes in
Environmental Legislation, benefits of
shared value, Social development and
transformation

Ratio of ESG meetings* over last year

*includes internal meetings and meetings 
with our clients

Engagement with the management of our
clients around ESG issues is typically by
way of face-to-face meetings and as
advisors we have direct access to senior
executives and board representatives.

Engagement with Subject Matter Experts
on ESG issues helps us advance our
understanding of new ideas and theories
with the purpose to ensure that our
advisory toolkit always stays relevant.

Engagement with the technology
companies in the area of ESG to support
our client more effectively and digitally in
making their operations more
sustainable and responsible.
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RESPONSIBLE CONSULTING
In our consulting and advisory services

Positive pre-screening

Our first step is to apply a positive
screening process during which we will
eliminate to-be clients and projects that
do not engage directly in any of the
following:

▪ Production or activities involving
harmful or exploitive forms of labour.

▪ Any form of child labour.
Manufacture of weapons, weapons
support or warfare systems for
terrorist-related activities.

▪ Production and/or distribution of
illegal narcotic drugs.

▪ A history of serious health and safety
breaches.

▪ Production and/or trade of any
product or activity deemed illegal by
laws, regulations and/or international
conventions, e.g. animal poaching,
illegal harvested timber and
environmental pollution.

Positive screening is easily implemented
and the value in our ESG assessment
lies in a robust and well-tested in-house
model, which forms part of the initial
step in our organisational reviews.

Triple Bottom Line factor in our Projects

At En-Sync 8020 we develop our consulting & advisory toolkit and services and search
for business partnerships to ensure that our projects always deliver improvements in
all three bottom lines (economic, social and environment):

SOCIAL ECONOMIC ENVIRONMENT

Positive Intention to support 
a project’s outputs and 
benefits by all stakeholders

Better Inclusion

Improved Safety

Accelerated Learning

Social License to Operate

Economic bottom line 
increase

Reduction in losses caused 
by frequent material 
unwanted events

Added value (improvement  
& optimization, product and 
business development)

Strengthened 
environmental license to 
operate

Reduced energy, water, soil 
consumption

More sustainable flowsheet

True-cost accounting
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OUR RESEARCH: 
DIVERSITY & INCLUSION – 3 QUESTIONS

Despite being a popular discussion point among the executives, there
are still some questions to be clarified based on ROII & En-Sync
8020’s survey, such as:

78%
of interviewees feel somewhat less knowledgeable or
not knowledgeable with the issues of Inclusion
development (approach, tools, etc.) in comparison to
Diversity development

Most frequent questions and areas of concerns in Diversity & Inclusion 
implementation:

How is Inclusion different from other similar concepts, such as:
organizational culture, employee engagement, collaboration, etc.
and how to present the differences to senior leadership?

How to show a sizeable value / return on investment into Diversity
& Inclusion programme to my board of directors based on “real
data and examples” and not general assumptions available?

What are the typical stages of a diversity & inclusion programme,
who does what, what a pilot implementation looks like, and how to
build the top management’s buy-in gradually?
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OUR DEFINITION: 
INCLUSION

The first step in our discussions with the executives accountable for
Diversity & Inclusion is to agree on the definitions and to understand
what executives mean when say Diversity & Inclusion. Definitional
Alignment helps to uncover the differences and common ground and,
as a result, to find a path toward constructive discussions.

INCLUSION

People are able to trust each other and to rely upon each other’s collaboration
in common endeavours regardless of the vast range of diversity due to a social
space within the team which allows for all team members to feel valued,
respected and provides genuine creative freedom of ideas and a plentiful
supply of constructive forces within people.

INCLUSIVE ORGANISATION

An organisation in which people can rest secure in the knowledge that they
can trust each other to work together in an honest and straightforward
manner that ensures that their differences and contributions are valued.

INCLUSIVE MANAGEMENT

A set of organisational processes to define, embed and maintain a set of
valued individual entitlements (inclusion values) that create a sense of trust
among the individuals Inclusion is about valuing others.
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OUR UNDERSTANDING: 
INCLUSION VALUES

Based on the definition of Organizational Culture that was originated by Dr
Elliott Jaques, the founder of Requisite Organization International Institute
En-Sync 8020 recognise a list of 7 valued individual entitlements that can
reach the hearts of people and gain their full inclusion that together make
up a healthy organisational culture:

Work for everyone at a level consistent with
their level of potential capability, values and
interests

Opportunity for everyone to progress as his or
her potential capability matures, within the
opportunities available.

Fair and just treatment for everyone, including
fair pay based upon equitable pay differentials
for level of work and merit recognition related
to personal effectiveness appraisal.

Leadership interaction between managers and
subordinates, including shared context,
personal effectiveness appraisal, feedback and
recognition, and coaching.

Clearly articulated accountability and authority
to engender trust and confidence in all working
relationships.

Articulation of long-term organisational vision
through direct communication from the top.

Opportunity for everyone individually or through
representatives to participate in policy
development and delivery.
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Digital Tools for Responsible Consulting 
& Project Management

For our real-time monitoring and project stakeholders’ early
warning system we utilise the analytic platform developed and
implemented by Ulula that allows measurements of the
stakeholders’ intention to support a project’s objectives, outputs
and benefits
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3BL ORGANISATION: 
OUR ASSESSMENT

Organisation can be considered as capable of effective Triple Bottom Line
Management, if the following minimum required 3BL conditions are
manifested for economic, social, environment:

POOR

MID

TOP

Company has the strategy that matches the
complexity of the business, and has an effective
cascading of the strategic objectives into tasks of all
the employees

Company has three types of strategic objectives
(economic, social and environmental)

Three types of strategic objectives have the same
highest level of complexity that matches the level of
business complexity

Economic, social, and environmental strategic
objectives have the same highest level of capability
among the staff members that are accountable for
them

Company is familiar and utilises Triple Bottom Line
accounting or true cost accounting
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LITTLE THINGS THAT MATTER THE MOST: 
EVERY EFFORT IS IMPORTANT

▪ Adjust your computer’s energy settings

▪ Shutdown and unplug your computer when not in use

▪ Use a charger only when charging your laptop

▪ And should you be in the market for a new PC, choose one 
that’s Energy Star compliant

▪ Disconnect your external devices as soon as you’re done 
using them

▪ Fly economy as First class take up more space and 
increase the amount of fuel used per passenger. 

▪ Fly nonstop. This is a more efficient use of fuel, and who 
wants to stop anyway?

▪ Pick an airline committed to high environmental standards, 
fuel efficiency or a carbon offset program

▪ Turn off lights when not in the room

▪ Reusing the towels at hotels does make a difference

▪ Turn off water when not in use

▪ Adjust heat, do not use open window and heater at the same 
time

As consultants we spend a lot of our time travelling, at hotels and using our
laptops, thus, we all can make a difference while working at the same time. All
the En-Sync 8020’s employees are committed to comply with the following
simple rules:
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THE PURPOSE OF A CORPORATION
Redefined by the Business Roundtable

Businesses play a vital role in the economy by creating jobs, fostering innovation and
providing essential goods and services. Businesses make and sell consumer products;
manufacture equipment and vehicles; support the national defense; grow and produce
food; provide health care; generate and deliver energy; and offer financial,
communications and other services that underpin economic growth.

While each of our individual companies serves its own
corporate purpose, we share a fundamental commitment to
all of our stakeholders. We commit to:

▪ Delivering value to our customers. We will further the
tradition of American companies leading the way in
meeting or exceeding customer expectations.

▪ Investing in our employees. This starts with compensating
them fairly and providing important benefits. It also
includes supporting them through training and education
that help develop new skills for a rapidly changing world.
We foster diversity and inclusion, dignity and respect.

▪ Dealing fairly and ethically with our suppliers. We are
dedicated to serving as good partners to the other
companies, large and small, that help us meet our
missions.

▪ Supporting the communities in which we work. We
respect the people in our communities and protect the
environment by embracing sustainable practices across
our businesses.

▪ Generating long-term value for shareholders, who
provide the capital that allows companies to invest, grow
and innovate. We are committed to transparency and
effective engagement with shareholders.

LITTLE THINGS 

WITH 

BIG IMPACT 

ON US

Each of our stakeholders is essential. We
commit to deliver value to all of them, for the
future success of our companies, our
communities and our country.
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“This is tremendous news because it is
more critical than ever that businesses in
the 21st century are focused on generating
long-term value for all stakeholders and
addressing the challenges we face, which
will result in shared prosperity and
sustainability for both business and
society”

Darren Walker, 
President of the Ford Foundation



15

En-Sync 8020 provides consulting and advisory services to
many different organisations in their global value and supply
chains. We aware of the modern slavery statistics: 41.1 million
modern day slaves, ¼ children, 71% of women.

As we have zero-tolerance approach to modern slavery we
have reviewed our risk management framework to comply
with the Modern Slavery Act 2015 to determine to prevent
slavery and human trafficking taking place in any part of our
clients’ value and supply chains.

Anti-Slavery & Human Trafficking Policy

PURPOSE

▪ Prevent En-Sync 8020 from an exposure to modern slavery risk through the
companies we provide consulting and advisory services to

▪ Guide our clients to improve their compliance to modern slavery act 2015 with the
help of En-Sync 8020’s solutions



16

OUR CASE STUDY: 
SUSTAINABLE FLOWSHEET

Reduce emission footprint and waste of resources generated
by the company’s Flowsheet while maintaining social license
to operate the Flowsheet during its upgrade

Emission 

Footprint

Reduce the true cost of 

the company’s flowsheet 

footprint (water, air, soil)

• Identify the emission parameters by the

flowsheet per design

• Perform Environmental Impact Assessment of

Technology (Comparative assessment, Green

factor classification, Life cycle assessment)

• Account for the true cost of Emission Footprint

attributed to the Flowsheet Design

• Identify technological opportunities to reduce

Emission Footprint by the Flowsheet

Waste of 

Resources

Minimise the waste 

produced by the 

company’s flowsheet and 

maximise the use of 

resources (feed 

utilisation)

• Identify the waste parameters by the Flowsheet

per design

• Account for the true cost of waste and waste

management attributed to the Flowsheet Design

• Identify technological advancements for

reduction in waste production

• Identify opportunities to increase feed

utilisation (extract more)

Social License to 

Operate the 

Flowsheet

Strengthen and maintain 

social license to operate 

the company’s flowsheet 

• Identify and describe Social License Holders for

the Flowsheet (Community, Governments,

Employees, NGOs)

• Define support required to be manifested by

social license holders for very objective

• Assess the intention of social license holders to

support the objectives Establish Real-Time

Monitoring and Reporting of Changes in Social

License to Operate the Flowsheet

Working together with our client, unique chemical operations, we developed
an understanding of what sustainable flowsheet is and embedded it into the
strategic master plan to achieve triple bottom line objectives.
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OUR INTERVIEW: 
GOVERNMENT AND SOCIAL LICENSE 

TO OPERATE

We (the government) are interested that the companies work
and develop successfully in our country

Also we (the government) are interested in the prosperity of our
communities and people who work in the companies as they are
our “voters”

As a result, we (the government) are interested to support the
companies in relationships between communities, employees /
unions for mutual benefits

But when the companies fail to secure support of the
employees, unions, communities, they tend to “keep it secret” for
too long (no trust, the us against them mentality) when the
problem becomes too big for us to ignore

Thus, we don’t have a choice but to interfere and apply pressure
/ power (taxes, royalties, etc.) to restore “fairness" and show
support to our people / future voters

Mining & Metals companies face increasing pressures to maintain social
license to operate. En-Sync 8020 interviewed the government officials of the
country where companies had issues with social licenses to hear “the other
side” of the story and to understand potential solutions from the government
viewpoint.

Suggested Solution by the Government to the Companies

▪ Jointly (government and companies) set up the analytics platform to
collect data in real time on changes in the support of unions, employees
and communities and be transparent about the data collected with one
another
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OUR ESG DISCLOSURE: 
KEY INDICATORS

At En-Sync 8020 we agreed to utilise FTSE ESG Disclosure assessment tool
that allows us to improve our ESG Disclosure Score and compare our
current performance with benchmarks

Electricity
Use

In 2019, at our office locations an average
consumption per month 1,952 kWh per month
that is lower by 7% in comparison to 2018

Staff 
Turnover

In 2019, we managed to reduce our staff
turnover from 5.2% to 2.4%

Employee 
Training hours

At En-Sync 8020 we are committed to the
development of our employees and associates,
thus, in 2019 we achieved 52 hours per
employee per year that is by 2.7 hours higher in
comparison to 2018

Female 
Directors

No changes in 209 in comparison to 2018, the
share of female directors is 33%

ESG 
Fines

En-Sync 8020 has ZERO corruption and ESG
fines to report, and we are committed to
maintain that.
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