
ExCo

MAXX

Virtual World 

Rehearsal

For accelerated alignment of 

Executive Leadership Teams

We know that dynamic alignment of executive teams is a 
key differentiator as organizations work to achieve 

competitive advantage.
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Impacts of an Out-of-Sync Leadership Team

“After a short time working with the leadership team, it became
obvious that the team had an alignment problem. During a strategic
offsite the CEO asked his team to list all of their internal and external
initiatives.

He then reminded the team of the organization’s top 5 business goals
and asked them how many of the initiatives related to the goals.
Fewer than 50% of the initiatives had any real relationship to the
business goals. How did this happen?

After much digging the team came to the conclusion that individuals
interpreted the firm’s vision very differently. The team also seemed
unable to productively challenge each other on the most important
issues facing the organization. The result was an obvious misuse of
resources, fractured relationships among team members, and cross-
unit infighting.”
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What is 
Executive Team 
Alignment?

In very simple terms an executive team is aligned when all
members of the team work in sync to accomplish a common
purpose.

More specifically, an aligned executive leadership team debates
well, proactively supports each other, is laser focused on what is
most important, and is committed to learning and improving.

Leadership team alignment is critical to the health of an
organization. According to a recent AON Hewitt Global Best
Employer Research Report ‘Engagement is derived from the way a
senior leader connects with other senior leaders in the
organization and how effective and accountable (not necessarily
how nice) they are as a unit.” In other words, the rest of the
organization is watching how the leadership team challenges each
other, holds each other accountable and leads with a common
purpose.

“Great Performance is 1% vision and 99% Alignment”
Jim Collins, author of Good to Great
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No executive leadership team is perfectly aligned all of the time
and a number of dynamics contribute to teams getting out of
sync.

For example, executives who are motivated by a passion to act
quickly and decisively to get results are often at odds with
executives who are motivated by having sufficient data and facts
before making decisions.

Quite naturally team members interpret situations, make
assumptions, and come to conclusions based on these factors,
which can sometimes be at odds with their colleagues.

Additionally, the fast pace of leading an organization often
disrupts communications and interactions among team
members.

Why is it difficult to stay in Alignment?
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How to Align Executive Leadership Teams?

Regardless of the approach there are a few important actions that should be taken 

Challenge

Executive team alignment should start with the team reflecting on
how well it is performing to move the organization to the next level of
performance. Questions might include:

• “What do you believe are the organization’s top priorities?
• How well does the team challenge each other?
• How well do business units work together?”

Realignment can only begin when the team takes what for many is the
first real look they have ever had at themselves as individuals and
team players.

Engage

CEO/leader should engage the leadership team in a dialogue about
the connection between alignment and learning/performance and the
power of tapping into the teams full potential.

Most often, however, the issues relate to the effectiveness of the
relationships among team members.

Do they trust each other? Are they able to challenge each other
productively? Do they proactively support and hold each other
accountable?

Commit

Committing is the most important step in the realignment effort and is
often the hardest.

Making commitments is hard work and requires diligence and ongoing
constructive support and feedback from teammates. It also requires
team members to suspend judgment and allow their teammates to
make mistakes as they practice new behaviors.

Finally, the leadership team needs to commit to including periodic
‘alignment checks’ in their natural management rhythm.
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ExCo MAXX: Accelerated Executive Team Alignment

En-Sync 8020 & Requisite Organization International Institute partner

with Workplace Research Technologies Inc (WTRI) to bring the ExCo

MAXX solution to you.

This product is based on cognitive science research into advanced

learning in business contexts and 25 years of real world commercial

application.

ExCo MAXX is a team experience in a multiplayer virtual world in
which participants learn the value and habits of Executive Leadership
Team Alignment by utilizing the principles of agile management.

ExCo MAXX is an engaging gamified exercise in a virtual world in
which teams of people can develop an understanding of Executive
Leadership Team Alignment in its various forms while learning to
work as higher performing teams.

ExCo MAXX “pushes” the executive leadership teams into sync on the
most important issues, are able to debate and challenge each other
productively, and model behavior that engages managers and staff
drive performance.
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How can ExCo MAXX assist?

ExCO MAAX virtual world has been designed to meet the
activities of executive alignment (challenge, engage, commit)
and accelerate the shift to an aligned executive leadership
team in weeks instead of years.

01

Practice key alignment 'constructive activities’ (challenge,
engage, commit) in virtual worlds analogous to the real
commercial world

02

While teams often feel like they take steps back after some
progress, they realize the importance of working to stay
aligned so they can lead this very promising firm to its full
potential.

03

Understand through rehearsal iterations that Executive
Leadership Team Alignment is not some conceptual
exercise, but, rather, it is a serious and thoughtful outcome
of the reflection and hard work that team members put into
fulfilling their potential as a team.

04

FutureView Inc & En-Sync 8020 Ltd | www.en-syncgroup.com | info@en-syncgroup.com 07



ExCo MAXX: Immersive and Iterative Experience

ExCo MAXX is a new way to “accelerate time to
alignment” without the risk of real world failures.

Our solution provides an immersive, iterative
“rehearsal” in a virtual world.

In as little as 10 hours, peer reviewed research
has demonstrated that participants’ improve
their alignment by self and team assessing,
engaging themselves and the team and
committing to the team to achieve the common
purpose; that is the equivalent of years of real
world experience.

The terms “immersive” and “iterative” are
critically important to the learning.

The virtual worlds are complex and highly
realistic, resulting in a deeply engaging learning
experience;

And the rehearsal is designed to require two
passes through the executive team alignment
required to achieve the common goal:

▪ the first will typically result in failure, with a
facilitated debrief of what opportunities were
missed and what behaviors were counter-
productive to the team alignment;

▪ the second, which is automatically modified to
be more challenging, allows application of
what has been learned and demonstrates to
the learner that their new perspective and
approach can be highly effective.
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ExCo
MAXX: 

Game Plan

The MAXX Inc is the virtual world “company” that is richly represented; has a website,
annual report, internal memos, financial performance reports and history.

Challenges are realistic, and replicate the kinds of events that put major efforts at risk.
Events are generated by a special random Event Generator.

In MAXX the Executive Team Members are represented as themselves and work in a
replica of a real world / real company workplace from their own computers from
anywhere.

Executive Team has to introduce a new product for MAXX Inc., making decisions over
multiple sessions and make MAXX Inc. successful.

Because the Executive Team will be accountable for MAXX Inc.’s success they must:

▪ choose the right features for development but will not have enough resources to
develop them all;

▪ change course when the market indicates a change is needed; and

▪ choose features that can be manufactured and sourced in the countries where the
fridges are sold.

Financial performance of MAXX Inc. is measured. The team’s judgements, interactions,
and influencing skills will be scored using an agreed upon leadership model (different
models are available). Participants get immediate financial performance and IBM 7 Keys
To Success feedback via real time a dashboard.

The ExCo MAXX Virtual World alignment rehearsal is typically run in two sessions, around
three to four hours duration each, over period of two weeks.
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Neuroscience of ExCo MAXX Accelerated Alignment

Learning is an iterative process of repeated
attempts and failures.

Expertise is a function of cycles of trial and
error – not 10,000 hours of practice. This form
of learning is tapping into the adaptive
unconscious which works approximately
200,000 times faster than the conscious mind.

Organisations would go broke building
experienced aligned executive leadership
teams through iterative business failures -
although it’s how the best executives will
confess they developed their skill (i.e. through
the number of fails from which they
recovered).

Effective experiential learning (learning by
doing and iterative failure) requires
'constructive activities’; those that have clear
outcomes and goals but poorly defined means
to achieve them.

In constructive activities, the participants
develop a 'second order' understanding of the
domain's formal underlying organising
principles of executive leadership team’s
alignment.

Iterative experimentation and failures in
workplace contexts result in a reorganisation
of knowledge that develops the capability to
solve non-routine problems related to the
work domain.
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ExCo MAXX Testimonials

If someone told me I would bring a team of
cognitive scientists and virtual world
experts in to turn around a $500M
company in deep trouble, I would have told
you that was crazy.

But if we had done this two years ago, we
would be at $1 Billion by now. At least now,
we will get there in six months.
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